Proposed Branch Constitution (Draft)

1) BRANCH NAME
The Branch shall be called “UNISON Dumfries and Galloway Branch”

2) AIMS OF THE BRANCH	
The aims of the Branch shall be in accordance with the aims and values of UNISON as set out in the Rule Book.

3) MEMBERSHIP
Eligibility for membership shall be in accordance with the Rules of the Union.

4) BRANCH STRUCTURE

a. The Annual General Meeting of the Branch will be held between January and March, at which Branch Officers and two Auditors will be elected. The AGM may comprise of one meeting or a series of aggregate meetings based on sections or geographical areas in order to maximise the active participation of members.

b. Other General Meetings may be called by the Branch Secretary or in writing by 50 members of the Branch.

c. The quorum for General Meetings of the Branch will be 50.

d. (i)The Annual General Meeting will receive and approve the names of Stewards.
(ii) Constituent Members from a workplace/department will nominate each Steward on appropriate Branch Nomination Form issued by Branch Secretary. One steward will be sought for each group of 25 members (or part therof) in a workplace.
(iii) Workplace representatives will be nominated to cover Stewards constituencies and will be approved by the Annual General Meeting.
e. The duties of Branch Officers, Stewards and Workplace representatives are described in the Code of Good Branch practice and held in the Branch Office.  Stewards’ nominations can be accepted by the Branch Committee in between  AGMs 

f. The Branch will keep a Bank Account with Unity Trust Bank in the name of the Branch in accordance with Branch Financial Rules.

g. The Branch will adopt a scheme of financial regulations as approved by the AGM and a copy of this will be kept in the Branch Office.

5) BRANCH OFFICERS

a. The Branch shall elect/ratify the following Officers annually at the Annual General Meeting.  (Excepting those positions elected as indicated)
· Chairperson *
· Vice Chairperson (2) 
· Secretary *
· Assistant Secretary (x2)
· Treasurer
· Women’s Officer
· Equalities Coordinator
· Health and Safety Officer (x2)
· Education Co-ordinator
· Lifelong Learning Officer 
· Communications Officer
· Welfare Officer
· Service Conditions Officer (Local Authority – elected by sector)
· Service Conditions Officer (Health Service – elected by sector)
· Service Conditions Officer (Non-Statutory Employers – elected by sector)
· Affiliated Political Fund Officer (election by SPF contributors only)
· Retired Members Secretary (elected by retired members section)
· Membership Officer 
· International Officer 
· Young Members Officer (Elected by young members)
* The Branch Chairperson and Secretary cannot be elected from the same section of the branch

b. The responsibility of the posts will be as at 4(e) above.

c. In order to ensure proportionality and fair representation amongst the branch Officer Team, the Branch will ensure that.
· Branch Officer Posts should be filled by persons as appropriate to the assessed membership profile e.g. if 50% of membership is female, consequently, 50% of posts should be filled by females etc. 

d. Branch Officers must be nominated by 2 Members but cannot be nominated by other Officers/potential Officers.
(i) All Branch Officers nominations must be received in writing to the Branch Secretary at least 7 days before the AGM.   Nominations will only be valid if the nominee has signed to accept the nomination.
(ii) If there is more than one candidate an election will be held. Each person seeking nomination for a Branch Officer position can stand for no more than 1 post unless they fall in to the membership categories as referred to at (iv) below.  
(iii)  The election will be conducted by a secret ballot or show of hands of Members attending a quorate AGM where more than one nomination for any position is received.
(iv) In order to achieve proportionality, priority must be given to categories of members as outlined within the “Code of Good Branch Practice”

6) BRANCH SECTIONS

a. Branch sections will comprise of all members within the relevant service group and/or bargaining group and will have autonomy within the branch in respect of collective bargaining with their employer(s), subject to the policies and any guidelines and procedures of the branch, region and national union.
b. Sections will be led by an elected Conditions of Service Officer who will be the senior negotiator for members within the section and a sitting member of the Branch Executive Group as detailed below.  
c. Branch Sections meetings of all accredited representatives within the section may be convened as appropriate by the Conditions of Service Officer.


7) BRANCH COMMITTEE

a. The Committee will, wherever possible, reflect occupational and employer groups and will be proportional in gender, reflecting the membership base.

b. The Committee shall meet on at least a bi-monthly basis or more often if required.

c. Representation on the Branch Committee, as agreed by the AGM, will include:
· Branch Officers.
· All Stewards as duly elected
· 1 representative from each Self-Organised Group
· 1 representative of the Retired Members’ Section. (Secretary)
· 1 representative of the Young Members’ Section.

d. The Branch Committee shall direct strategic Branch business in accordance with the National Rules and Guidance.
e. The quorum for the Branch Committee shall be 1/3 of those entitled to attend. 
f. Vacant officer positions can be filled from within the Branch Committee in between AGMs.

8) BRANCH EXECUTIVE GROUP

a. [bookmark: _GoBack]The Branch Executive Group shall comprise the Branch Secretary, Branch Chair, Branch Treasurer and the 3 Service Conditions Officers. Where the position of Employee Director is held by UNISON within the Health Sector, they will automatically be a member of the Branch Executive Group.
b. The Branch Executive Group will ensure the effective day to day management of the Branch within the parameters of the decisions and guidance as agreed by the Branch Committee. 
c. The Branch Executive Group shall convene on a monthly basis. 
d. The Branch Executive Group may not commit to any expenditure, policy decision or affiliation that has not been previously agreed by the Branch Committee except in extraneous circumstances and with due reason.

9) CONDUCT OF MEETINGS

a. All meetings will be conducted in a fair and democratic manner and in accordance with Standing Orders.  They will be accessible and welcoming to encourage participation.

b. All meetings will be advertised widely with notice to each Member eligible to attend. The process to be followed shall be as outlined in the “Code of Good Branch Practice” at any given time and for the AGM this will entail due publicity and circulations at least 12 weeks prior to the intended date of the meeting.


c. The Chairperson of the meeting will explain clearly the procedures to be used during the meeting.

10) FUNCTIONING OF THE BRANCH

The Branch will maintain such record of meetings, financial records necessary for the proper function of the Branch. The national online branch accounting system (OLBA) will be used for Financial Records.

11) MEDIA COMMUNICATIONS

Only Officers(s) authorised in advance by the Branch Committee shall make communications to the media on behalf of the Branch.

12) AFFILIATIONS

Must be commensurate with the Aims of UNISON


13) DONATIONS

Donations will be agreed by a Branch Meeting or Branch Committee in accordance with the Union’s policies and objectives and subject to provisions of National Rules.

14) FINANCE

The Branch shall conduct all financial matters in accordance with the branch financial rules, a copy of which shall be kept in the Branch Office.


15) HONOARIA

The Branch will not pay honoraria with the exception of an honoraria payment to the Branch Treasurer in recognition of the specific nature of that role at a rate to be set and agreed by the AGM.

                     There is no obligation on a branch to pay honoraria as they are entirely discretionary and 
                     there is no contract of employment – written, oral or implied. 

16) ALTERATIONS TO BRANCH CONSTITUTUION

a. Alterations to this Branch Constitution will be subject to the approval of a majority of those voting at a quorate Branch General Meeting and ratification by Regional Office as at b.

b. Branch Rules will be submitted to the Scottish Secretary for endorsement and approval in accordance with UNISON procedures.
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